
 The Board’s Governance  
 Calendar

The board calendar, a yearly plan of items that need the board’s attention is a basic governance resource 
and an easy one to construct. It is an essential tool for agenda planning, committee work and ensuring that 
the governance team can meet its fiduciary responsibilities, as well as find time for more strategic work and 
board development activities. 

For boards that meet monthly a calendar would include 12 boxes each representing a board meeting and /
or other board activity. This is depicted in the calendar below. Since most boards that meet monthly typically 
only meet 9 or 10 times a year some months might indicate “no board meeting”. The calendar example here 
is also organized on the calendar year; it could be on the fiscal year or AGM to AGM.

For boards that meet quarterly the calendar could be divided into four, three-month quadrants with the list 
of topics below distributed amongst them. If there is an executive committee that meets in between, then a 
larger matrix would show both full board and executive meetings and all their planned agenda topics (many 
of them may be duplicated). Such a dual calendar would help insure the transparency of governance activity 
for the entire leadership.

The following items, and others perhaps, would normally be included in the board calendar and some might 
appear in more than one calendar month:

  Date of board meetings

  Approval of budget for the following fiscal year

  Midyear or quarterly review of financial performance (current budget and YTD figures)

  Board orientation 

  Board self-evaluation

  Evaluation of CEO

  Review and acceptance of auditor’s report/report of audit committee

  Recruitment/nominations

  Annual general meeting

  Operational policy review

  Review of by-laws, reserves & investments

  Board–staff planning retreat

You may also want to includes notes in the calendar that go beyond board activities such as a local 
conference about work in your organization’s field or a community volunteer gathering.

A board calendar is a tool easily drafted by the board secretary, distributed for suggestions, and formally 
adopted by the board, ideally at its first meeting of a new fiscal year. It would not be unusual for the board 
calendar to be updated during the year. For organizations that have a board member’s portal that provides 
online access to governance documents, the calendar could be prominently displayed. For those that do 
not, a paper copy distributed at a board meeting would be recommended.

The governance calendar is a valuable board orientation and recruitment resource as well.
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ABC ASSOCIATION BOARD PLANNING CALENDAR

JANUARY
     Board Meeting 

January 25
     Recruitment 

Committee
     Report
     Budget Review

FEBRUARY
     Board Meeting Feb 

22
     Operational Policy  

Review (Finance, 
Personnel)

     Nominations 
Committee Report

MARCH
     Board Meeting 

March 28
      Executive Director

 Evaluation
     Review of By-Laws
     Budget Approval

APRIL
     Board meeting:  

April 25
  Recruitment 

Committee Report
 Auditor’s Report

MAY
       Board Meeting 

 May 23
     Bi-Annual 

Stakeholder
 Consultation Session 

JUNE
     Annual Meeting 

Preparation
     Annual General 

Meeting June 27

JULY
     No Board Meeting

AUGUST
     No Board Meeting- 

Executive Committee 
only meets

     Board-Staff BBQ

SEPTEMBER
       Board Orientation
       Board Self-Evaluation

 

OCTOBER
     Strategic Planning 

Retreat

NOVEMBER
     Incorporation/Charity

      Renewal
     Budget Performance 

Update

DECEMBER
     Governance 

Committee Meets 
     No Board Meeting
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This publication was developed for ICD by E. Grant MacDonald, a Halifax-based non-profit governance consultant and former organizational 
behaviour professor at Dalhousie University. It may not be used or distributed in another form without expressed written permission.

This document is intended to provide information only. The information that it contains does not constitute legal advice and should not be 
relied upon as such.


